Provision for More Able Learners Policy

1. Aims and Rationale

“One of the most inspiring things truly great teachers and schools do is instil in children
the ‘have a go’ confidence that their more privileged peers naturally pick up...”

Gaps in attainment between high-attaining students and their more affluent peers notably
accelerate at secondary school, with these students falling behind their more privileged peers
during these years. High potential identified in young people in primary school is not necessarily
carried through to age 16 and beyond with research showing these students are three times
more likely to fall out of the top third of attainers by GCSE (Sutton Trust, 2023).

Underachievement at GCSE is likely to hold students back even further through post-16
education and beyond, when they are competing against peers from more affluent backgrounds
for university places and graduate jobs. Access to the most competitive universities remains
starkly unequal as research shows students from the most advantaged backgrounds are
currently over six times as likely to attend one of the most selective universities (Sutton
Trust, 2017). This gap persists even when students have the required grades, showing that even
for those showing academic potential at a young age, the playing field is not level.

Higher education remains the single biggest driver of social mobility in the UK. Graduates earn
significantly more than non-graduates — by age 31, graduates earn on average 37% more than
those who did not attend university (Universities UK, 2024). Going to university is the most
powerful single tool to boost the life chances of many young people.

Success in higher education and beyond is not determined by academic ability alone. Cultural
capital — exposure to experiences, networks and knowledge — plays a critical role in social
mobility. We want to offer our students the enrichment activities and opportunities that broaden
their horizons and raise their aspirations. This matters because “you’ve got to see it, to be it”
and students need to experience opportunities to believe they are attainable.

Another key factor in helping more able students reach their full potential is self-efficacy; the
belief that “l can succeed.” Research shows 36% of secondary students do not feel confident
about their next steps in education and training, and pupils in state schools report lower
confidence than those in private schools (39% vs 29%) (Sutton Trust, 2022). Students who
lack confidence often underestimate their ability, avoid challenging opportunities, and set lower
aspirations, even when they have the talent to excel. Without strong self-belief, barriers such as
applying to competitive universities or pursuing high-status careers can feel overwhelming.

Our aim is simple - to ensure every more able student not only has the ability but also the
confidence to aim high, fulfil their potential and achieve excellence. Education opens doors and
changes lives and by investing in our more able students, we are not only supporting individual
success but contributing to a fairer, more socially mobile society.

2. Definitions

For the purposes of this policy, “more able learners” refers to students who demonstrate
abilities significantly above their peers in one or more areas of the curriculum. This could



include academic subjects, creativity, problem-solving, or leadership. We aim to ensure clarity
and consistency in the terminology used across our staff, parents, and community.

3. Identification
More able learners are identified through a variety of methods, including:
o Data and pupil tracking processes (e.g., test scores, performance tracking);
¢ Teacher observation and assessment;
e Checklists of characteristics and subject-specific criteria;
e Transition information provided by previous schools.

We are committed to identifying underrepresented groups, including learners who may be at
risk of underachieving, such as those from disadvantaged backgrounds or with additional
learning needs.

4. |dentification and on-going tracking
We track the progress of more able learners through:
e Regular teacher assessments;

Ongoing tracking of individual performance in relation to expected progress;

Comparisons with local and national benchmarks;

Engagement with the APEX programme;

Raising Achievement Programme.

We aim to close the progress gap between high-prior attainers and other groups, ensuring
that more able students make rapid progress.

5. More Able Provision

Leadership for the provision for more able learners is overseen by:
e Miss N McGurran — More Able Lead
e Mrs H Bond — Lead Practitioner for Quality of Education
e Ms G Baker — Deputy Head for Quality of Education

Although more able and challenge provision is the responsibility of all leaders and school staff,
those named above will act as advocates for our more able learners. This will be through;
leading the development of the school’s vision for more able and challenge; identifying,
disseminating and developing good practice, providing support and professional learning
opportunities for colleagues, and monitoring and evaluating more able and challenge

provision.



6. Partnership with Parents and Carers

The support of parents and carers is the single most important factor for a child’s success
and development, and this support is greatly valued by Trinity High School. We also
recognise that parents and carers are often seeking guidance for how they can support their
child’s success. Therefore, we seek to communicate regularly with parents and carers
through written communication, parents’ evenings and forums. The biggest contribution a
parent can make to their child’s education is to be interested in what they are learning, know
what they are interested in, and support them in what they do.

8. Curriculum, Teaching, and Learning

Our knowledge-rich curriculum is designed to promote excellence and provide cognitive
challenge for all learners, particularly more able students. Key elements include:

¢ High expectations and opportunities for deeper learning;

¢ Advanced and complex content within subjects;

o Development of self-regulation, metacognition, and problem-solving skills;

¢ Rich, extended classroom discussions and cognitive discourse;

o Use of digital resources and external expertise to support learning;

o Strategies to move learners from passive to cognitively active engagement.
9. Enrichment opportunities

To broaden their horizons, enrichment opportunities are integral to the development of more
able learners at Trinity High School. These include:

o Clubs, trips, workshops, masterclasses, and visits;
¢ Collaboration with external organizations and experts;
¢ Participation in local and national competitions, and projects.

These opportunities allow more able learners to explore their talents and develop a wide
range of skills outside the classroom.

10. Personal, Social, and Emotional Support

We are aware of the unique social and emotional challenges faced by more able learners, such
as perfectionism or pressure to succeed. Our provision includes:

e Mentoring, coaching and peer support;
e Pastoral care from form tutors, teachers and leaders;

¢ Student voice — feedback, one-to-one discussion, questionnaires, representation on
school council;



e Partnership with parents and carers.

We are keen to promote a supportive ethos that nurtures personal development, emotional
resilience, and self-esteem.

11. Professional Development

Trinity High School invests in professional development to ensure our more able learners are
receiving high-quality teaching and learning.

¢ Training on strategies to challenge high-prior attainers;
o Sharing best practices internally;
e Access to external experts and training;

e Opportunities for networking and CPD through liaison with specialist organisations,
e.g., NACE.

We are committed to empowering our staff with the necessary skills and strategies to support
and challenge our more able students effectively.

12. APEX Programme

The APEX Programme at Trinity High School provides bespoke support and unique
opportunities which aim to raise the aspirations of our more able learners. Alongside
academic support and monitoring, our more able students will receive a breadth of
enrichment opportunities to raise aspirations and broaden horizons. Some of the key
components of the programme are outlined below:

i.  External Speakers and Workshops

The programme offers engaging assemblies from external speakers, for example Aim
a Little Higher deliver a motivational assembly around the theme of ‘aiming high’ for
year 11 more able students. Workshops delivered through external organisations such
as ‘TalktheTalk’ and ‘Aim Higher’ focus on developing students’ confidence,
communication and professionalism to prepare them for life beyond secondary
education.

ii. Mentoring Programme
Our mentoring programme pairs students with teachers (in year 11) or Sixth Form
peers (in year 10) who can offer guidance and support. Mentoring sessions focus on
academic progress, personal development, and future ambitions; helping students to
set and achieve high aspirations.

ili.  University Visits and University Student Ambassadors
Students will visit local and leading universities to experience campus life and explore
higher education options. University student ambassadors visit the school to share
insights about university life, offer advice on applications, and answer students'



Vi.

vii.

viii.

qguestions. In Year 10, the opportunity to attend summer school at a local University is
available through UniFest.

Brain Training and Learning to Learn
Through the ‘Learning to Learn’ curriculum delivered in year 9 and subsequent ‘Brain
Training’ inputs during years 10 and 11, students are equipped with cognitive and
metacognitive strategies that enable them to have more agency over their learning
and progression. In turn, students are invested in their own success and aspirations
are raised.

Homework Club
The Homework Club offers a supportive environment for our year 9 and 10 students
to complete homework assignments, engage in independent learning, and seek
academic assistance.

‘Final Countdown’ Intervention
As part of our commitment to act as advocates for our more able students, we will
monitor their attendance to subject interventions and encourage students to take full
advantage of the support available to them.

The Brilliant Club
This initiative connects students with PhD researchers to conduct academic research
projects and experience university-style teaching. It aims to raise aspirations and
develop the academic skills needed for university-level study.

Academic Excellence Masterclasses
Designed to equip Sixth Form more able students with advanced academic skills and
strategies for success. This series of workshops focuses on developing essential skills
such as effective study techniques, critical thinking, research skills, and academic
writing. Each session is tailored to challenge students to push beyond their current
capabilities and adopt habits that lead to outstanding academic performance.

Careers Support
In collaboration with the ongoing careers guidance provided by Mrs Kenderdine, the
programme will include workshops to guide students through choosing next steps,
writing applications and preparing for interviews. Additionally, the programme will
include attendance at Careers fairs so students can explore various career paths and
network with industry professionals.

12. Policy Review and Development

This policy will be reviewed annually to ensure it remains aligned with the school's
development plan and the changing needs of our learners. Monitoring of provision for more
able learners will be conducted through:

e Observations of classroom teaching and enrichment activities;

¢ Feedback from students, staff, and parents;



e Evaluation of learner progress and outcomes against national and local standards;
e Alignment with the school development plan.

The leadership team, in collaboration with the governing body, is responsible for the ongoing

development and evaluation of this policy. It will be communicated to all staff and published
on our website for transparency.

This comprehensive policy ensures that Trinity High School remains committed to supporting
our more able students, helping them achieve academic excellence and develop into lifelong
learners who will positively contribute to society.



