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THE APEX PROGRAMME





“One of the most inspiring things truly great teachers and schools do is instil
in children the ‘have a go’ confidence that their more privileged peers
naturally pick up…”

Gaps in attainment between high-attaining students and their more affluent
peers notably accelerate at secondary school, with these students falling
behind their more privileged peers during these years. High potential
identified in young people in primary school is not necessarily carried through
to age 16 and beyond with research showing these students are three times
more likely to fall out of the top third of attainers by GCSE  (Sutton Trust,
2023). 

Underachievement at GCSE is likely to hold students back even further through
post-16 education and beyond, when they are competing against peers from
more affluent backgrounds for university places and graduate jobs. Access to
the most competitive universities remains starkly unequal as research shows
students from the most advantaged backgrounds are currently over six times
as likely to attend one of the most selective universities (Sutton Trust, 2017).
This gap persists even when students have the required grades, showing that
even for those showing academic potential at a young age, the playing field
is not level. 

Higher education remains the single biggest driver of social mobility in the UK.
Graduates earn significantly more than non-graduates – by age 31, graduates
earn on average 37% more than those who did not attend university
(Universities UK, 2024). Going to university is the most powerful single tool to
boost the life chances of many young people.

Success in higher education and beyond is not determined by academic
ability alone. Cultural capital, exposure to experiences, networks and
knowledge, plays a critical role in social mobility. We want to offer our
students the enrichment activities and opportunities that broaden their
horizons and raise their aspirations. This matters because “you’ve got to see it,
to be it” and students need to experience opportunities to believe they are
attainable. 

Another key factor in helping more able students reach their full potential is
self-efficacy; the belief that “I can succeed.” Research shows 36% of
secondary students do not feel confident about their next steps in education
and training, and pupils in state schools report lower confidence than those in
private schools (39% vs 29%) (Sutton Trust, 2022). Students who lack
confidence often underestimate their ability, avoid challenging opportunities,
and set lower aspirations, even when they have the talent to excel. Without
strong self-belief, barriers such as applying to competitive universities or
pursuing high-status careers can feel overwhelming. 

Our aim is simple - to ensure every more able student not only has the ability
but also the confidence to aim high, fulfil their potential and achieve
excellence. Education opens doors and changes lives and by investing in our
more able students, we are not only supporting individual success but
contributing to a fairer, more socially mobile society. 

RATIONALE



CALENDAR

Spring 1
Monday 5th January- Friday 13th

February

Spring 2
Monday 23rd February- Thursday 26th

March

University of Birmingham (27th Jan)
Careers Fayre
UniFest Launch Assembly

 

Year 10 Assessments (2nd March-13th March)
Thriving Minds Conference in Oxford (11th
March)
Talk the Talk (23rd March)

Summer 1
Monday 13th April- Friday 22nd May

Summer 2
Monday 1st June- Friday 17th June

Year 10 Parents Evening (16th April)
Brain Training: Mock Preparation
Speak Out Workshops
Peer Mentoring

Year 10 Mocks (22nd June-29th June)
Year 10 Work Experience (6th July – 10th July)
UniFest Summer School Experience
Sixth Form Taster Experience

 



AIM A LITTLE HIGHER
MENTORING
BRAIN TRAINING
GUEST SPEAKERS
FINAL COUNTDOWN
CAREERS GUIDANCE

UNIVERSITY VISITS
BRAIN TRAINING
PEER MENTORING
HOMEWORK CLUB
AIM HIGHER
TALK THE TALK
THRIVING MINDS
UNIFEST SUMMER SCHOOL
SIXTH FORM EXPERIENCE
APPRENTICESHIPS/CAREERS FAIR

10
YEAR

YEAR

11

SIXTH
FORM

UNIVERSITY VISITS
STUDY SKILLS
BRILLIANT CLUB
UCAS SUPPORT
CAREERS GUIDANCE



As a school, we are committed to fostering excellence by investing in your potential and the
APEX Programme is designed to empower students to aim high and accomplish ambitious
goals. We promise to deliver an education that embodies our school’s core values of
happiness, excellence, ambition, respect and tolerance. 

We pledge to nurture happiness, transforming the learning process into a journey filled with
joy, curiosity, and a genuine love for knowledge. To fulfil this, we will: 

Create a supportive and encouraging atmosphere where you feel comfortable
expressing your ideas, taking risks, and embracing challenges with enthusiasm. 
Ask questions that stimulate thinking, deepen your understanding and spark curiosity. 
Promote awe and wonder when sharing our subject expertise to ignite a love for
learning within you.

We pledge to strive for excellence in all aspects of your education. To fulfil this, we will:
Have unceasingly high expectations and aspirations for your academic progress and
character development. 
Model the high expectations and aspirations we have for you. 
Prioritise development of teacher subject knowledge and utilise evidence-informed
pedagogical approaches to deliver high-quality teaching. 
Teach to the top to provide intellectual challenge for all and skilfully withdraw support
where appropriate so you become independent learners. 
Ensure the quality of your work produced is to a high standard to demonstrate
excellence. 

We pledge to nurture your ambitions, so you leave us with the all-important skills and
qualities to achieve life-long success. To fulfil this, we will: 

Instil in you the belief that anything is possible with hard work, dedication and
perseverance. 
Offer a broad, balanced, knowledge rich, ambitious and inclusive curriculum which
enables you to ‘think the unthinkable and the not yet thought’. 
Teach cognitively challenging lessons that require you to be active and engaged in
your learning. 
Use assessment information effectively to provide feedback that allows you to move
forward in your learning and make more progress. 
Develop your metacognitive skills so you can plan, monitor and evaluate your own
learning and develop independence. 
Remove any barriers for economically disadvantaged students, through our cultural
capital programme which will in turn, allow all students to access fulfilling career
opportunities. 

We pledge to uphold the utmost respect for each and every one of you, treating you with
dignity, compassion, and empathy. To fulfil this, we will: 

Create a safe and inclusive learning environment where you feel valued, heard, and
respected so that you, in turn, learn to value those around you. 
Ensure the curriculum taught promotes the character attributes necessary to become
well-rounded citizens who can contribute to our society. 
Nurture strong relationships with you, your parents and the wider community. 

We pledge to foster a spirit of tolerance, embracing diversity as an enriching element of
our school community. To fulfil this, we will: 

Challenge discrimination in all areas of the curriculum and promote equal opportunity
for all. 
Monitor and evaluate curriculum provision so that it represents a diverse culture and
society. 

Together, we will make our school a place where everyone thrives and achieves excellence.

 OUR PLEDGE



As a student of Trinity High school, I pledge to live by our HEART values and
take responsibility for my learning and future success. I will work in partnership
with my teachers to aim high, realise my potential, and achieve excellence.

Happiness
I pledge to:

Approach learning with curiosity and enthusiasm, finding joy in discovering
new ideas.
Contribute to a positive classroom atmosphere by encouraging others and
celebrating success.
Take care of my wellbeing and seek support when needed.

Excellence
I pledge to:

Strive for the highest standards in my work and behaviour.
Take pride in my achievements and learn from mistakes.
Be resilient when faced with challenges and keep improving through
feedback.

Ambition
I pledge to:

Set ambitious goals and work hard to achieve them.
Embrace opportunities to learn beyond my comfort zone.
Believe that anything is possible with effort, perseverance, and
determination.

Respect
I pledge to:

Treat everyone with dignity and kindness, valuing differences.
Respect my teachers, classmates, and the learning environment.
Listen actively and contribute positively to our school community.

Tolerance
I pledge to:

Be open-minded and celebrate diversity.
Stand against discrimination and support equality for all.
Learn from different perspectives to become a well-rounded citizen.

Together, we will make our school a place where everyone thrives and
achieves excellence.

Signed: _________________________

 PUPIL PLEDGE




