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First 
IPhone…2007
Your age in 1993….







How can we 
get better 

outcomes?



The Power of 
Practice 

There is 
scientific proof 
that it 
works…..



Why is practice important?
1. Practice greatly increases the likelihood that you will 

permanently remember new information (be able to commit it 
to our long-term memories).

2. Practice increases automaticity (being able to perform 
something unconsciously, as a reflex or ingrained habit). 

3. Practice increases motivation by improving your levels of 
confidence and changing  your thinking about your ability to do 
well. 

4. Practice has ability to increase your grade potential by nearly a 
whole grade. 

5. Deliberate practice helps you to become an expert. 

6. Practice will help you to secure fantastic outcomes and life-long 
opportunities. 



‘It’s about doing, not just 
knowing’

• You go spend 100 hours reading books on Mixed Martial 
Arts. I’ll spend just 50 hours sparring. Then we’ll fight. 
Who’s going to win? Exactly.

• One of the biggest mistakes people make is thinking 
that knowing equals doing. It doesn’t.

• Watching a lot of football does not make you a great 
player.

• 60 years of sitcoms hasn’t made people funnier.

• I know all about how to swim butterfly. But I can’t swim 
the butterfly at all. Not even 25 metres.



How are your teachers going to help you?

We know you are all unique and we are ambitious for 
every one of you!



Collective Teacher Efficacy = +1.57 effect size

Twice as effective as feedback 
and teacher/student 

relationships and over three 
times as powerful a predictor 

of achievement than 
socioeconomic status

John Hattie Professor of 
Education

‘Visible Learning’: 2016



Subject 
intervention
‘The Final 
Countdown’



What is the ‘Final Countdown’

The Final Countdown is the 
additional support your subject 
teachers are offering to you, to 
ensure academic success next 
summer. The interventions are 

designed to give you time to practice 
and get that all important feedback 

on what your next steps are. 

Certain subjects, such as English and  
Maths will be compulsory, for some 
of you, but there will still be plenty 

of opportunity to practice your 
knowledge and skills in your option 

subjects, too.



The Final 
Countdown 

Offer
Autumn 

Term



Autumn Term:
Form time support

8.40-9.15

What strategies should I use when revising independently? 



Revision: 
The core 4



Revision: 
The core 4



Revision: 
The core 4



Revision: 
The core 4



Revision: 
The core 4



Then when 
you’re 

ready….



What will the Final Countdown look like next year?

Subject Support during form time



Form time intervention
Example - Maths
6-weeks



The what and how….

• You will be part of an important 6-week intervention in Maths. It will take place each morning, between 
8.40 and 9.15am. 

• In the sessions you will be focusing on specific areas identified as your ‘weaker’ areas in Maths and you 
will practice, repeatedly, questions around your weaker topics, until you feel more confident with them. 

• So, some areas you will see A LOT, and others, not at all. This is important.



The Hose v the sprinkler

Spring 1 – Maths 4+ - Approximately 40 students in form time / RS 



Why are we using a ‘hose’ and not a ‘sprinkler’ approach?

EVIDENCE BASED
2023-2024 The Active Learning Trust: 

Focus Group: Students who wanted to move from a grade 4 to 5 in Maths

School 1: 19-33%

School 2: 33-42%

School 3: 21-30% 

The MAXIMUM a school can usually shift student outcomes, through an intervention, is 14%. 

READ THAT AGAIN.



You will 
receive 
important 
feedback



What 
feedback 

might look 
like…



What 
feedback 

might look 
like



The impact 
of feedback



There is also 
a wealth of 
support for 
you here…



We also need our students 
to believe in themselves



Student Self Efficacy = +1.37 effect size

“If you think you can, you 
probably can.  If you think you 

can’t, well that self-limiting and 
self-fulfilling belief might well 

stop you doing something you’re 
perfectly capable of doing.”

Albert Bandura

Canadian Psychologist



In 1962, JFK talked about his goal 
of putting a man on the moon.

In 1962, very little of the 
technology needed to do this 
even existed. But he set the goal, 
anyway. 

Advice from Stanford University….



To be aspirational

To feel confident in your ability to ‘reach for the stars’

To be equipped with the knowledge and skills to achieve your 
goals

To feel as though you have control and agency over your future

“One of the most inspiring things truly great 
teachers and schools do is instil in children the 
‘have a go’ confidence that their more privileged 
peers naturally pick up…” Sutton Trust



How can you, as parents, 
support our students to 
achieve excellence?



Woods, 46, got emotional as he 
recounted the time his parents took 
out a second mortgage on their 
house - one that he would later pay 
off - so that he, at the age of 14, 
could compete on the American 
Junior Golf Association circuit.
"You have to understand I got to this 
position because of my upbringing, 
having two unbelievable parents," 
said Woods. "I know that golf is an 
individual sport, we do things on our 
own a lot, for hours on end, but in my 
case, I didn't get here alone.
"I have unbelievable parents, 
mentors and friends who ... 
supported me in the toughest of 
times, darkest of times and 
celebrated the highest of times."

We know the importance of 
parental support….



How can you 
support our 
students to achieve 
excellence?

1. Have an awareness of the best ways to revise and 
encourage this at home



How can you 
support our 
students to 
achieve 
excellence?

2. Encourage them to 
attend all the extra 
sessions provided



How can you 
support our 
students to achieve 
excellence?

3. Test them at home and support with their 
homework



How can you 
support our 
students to achieve 
excellence?

4. Encourage good food, less phone and more 
sleep..



How can you 
support our 
students to achieve 
excellence?

5. Keep in touch with us; we’re here to help!



We will post key 
‘Study Hacks’ and 
parental support 

tips from 
‘From The 
Sidelines’



Importance 
of excellent 
attendance



Why is attendance important?

The statistics show that the more you attend – the more you achieve.

A student with 95% attendance is TWICE as likely to get GCSE English and Maths 
at Grade 5's than a student with 90% attendance.

A student with 95% attendance is FOUR TIMES is likely to get GCSE English and 
Maths and Grade 5's than a student with 85% attendance.

School will be asked to provide you with a reference when you leave – your 
attendance will be included on this!



There is also 
a wealth of 
support for 
you here…



Wellbeing support

• Small group interventions around exam anxiety - Mrs Hurley

• Specialist SEMH support - Mr Lawrence and Mrs Green

• Social time drop-ins in HEART centre - Mr Green and Mrs Senior

• Drop-in and bookable Careers advice sessions - Mrs Kenderdine

• Breakfast club available every morning.

• Lots of work in year 10 surrounding access arrangements.



Rewards linked to ‘The Final Countdown’



End of year 
activities 

• Leavers Afternoon: shirt signings, assembly, 
guard of honour.

• Prom is booked for 26th June 2026 at The 
Limes County Lodge, Earlswood.

• We are open to listening to other 
suggestions.

• There will be criteria that needs to be met to 
access these events.

• More info on this to come in November after 
the first set of Mock exams.

• Invites to be sent out late April but can be 
rescinded up to the date of Prom.



Careers Plans Year 11 

Exams and Applications for College and Apprenticeships

Lunch and Break time career meeting drop in – no appointment

Unifrog : School Careers Portal 
▪ Parent Accounts free and available 
▪ Tool to identify colleges and apprenticeship opportunities

Plans for Lunch and Learn Application support events with 
colleges/ apprenticeship providers  Students can book in when the 
dates are confirmed

Teams Updates on Open Events 

Parent Bulletin - Career Corner

Kenderdiner@trinity.bmat.co.uk 

mailto:Kenderdiner@trinity.bmat.co.uk
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