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The statutory guidance for appropriate bodies, headteachers, school staff and governing bodies (DfE, 2021) 
outlines the level of support available to ECTs.  

This document will explain how Trinity High School provide ECTs with the statutory induction.  

The mentor, tutor and the headteacher have a responsibility to ensure that the school delivers an 
induction period that is underpinned by the Early Career Framework (ECF) (DfE, 2019). It is worth 
emphasising that Early Career Framework (ECF)-based training is expected to be embedded as a 
central aspect of induction; it is not an additional training programme.  

Trinity High School supports Early Career Teachers (ECTs) with a robust induction programme to support 
new teachers in the initial stages of their career. We draw on a full induction programme through our local 
Teaching hub Tudor Grange, using the funded provider-led programme by the Education Development 
Trust (EDT).  

The materials from EDT will work alongside Trinity CPD to ensure that ECTs are provided with everything 
they might need in a way that is manageable and sustainable to long term continual improvement as 
teachers. 

 

Current ECT2s and mentors for 2021/23 Induction 
ECT2 Ellie Phipps (Mentor: Alex Challender) 

ECT2 Andy Homer (Mentor: Hannah Duggins) 

ECT2 Joe Allen (Mentor: Sophie Bray) 

ECT2 Orla Cassidy (Mentor: Jake Kendall)  

ECT2 Will Sweeney* (Mentor: Katie Loader)  

*Will joined induction late as so will finish a term later.  

 

Current ECT1s and mentors for 2022/24 Induction 
ECT1 Fatema Karim (Mentor: Charlotte Douglas) 

ECT1 Alex Pendino (Mentor: Tom Clements) 

 

Monday 5th September 2022: Trinity High School TED day short induction. 
Trinity High School have ensured a meeting for ECT1s and 2s with their induction mentor will take place so 
that our ECTs are provided with key information. This sits outside of any professional development and 
takes place during the school day, providing training and an outline of safeguarding processes, our human 
resources provision, our key policies such as; absence and acceptable IT use, whole school behaviour, 
teaching and learning vision and an introduction to key colleagues, such as the SENCo and colleagues in 
finance and IT.  

ECTs new to starting are provided with a tour on this day too, so that they can familiarise themselves with 
the buildings and where these key members of staff are located. They will also be meeting their ECT 
assigned mentor to ensure they feel supported from the very first day. 



We recognise that this is an operational induction that ECTs at Trinity will attend and that it sits outside of 
a formal professional development offer. We also recognise that this does not meet the definition of 
professional development but will still be useful as an information-giving exercise and will prepare our ECTs 
for the school year ahead.  

 

The two-year induction. 
By law, all qualified teachers who are employed in a relevant school in England must have completed an 
induction period satisfactorily, subject to specified exemptions. An ECT has only one chance to complete 
statutory induction. An ECT who has completed induction and is judged to have failed to meet the Teachers’ 
Standards at the end of their induction period is not permitted to repeat induction. 

ECTs complete weekly self-study modules at a time that is convenient to them, this study is carefully 
sequenced as part of the full induction programme offer to support ECTs in the task of getting to grips with 
the role of a busy teacher. 

All ECTs have a dedicated mentor who observes and meets with them every week and undertakes a 
coaching conversation about a specific aspect of their teaching practice that they are currently working on.  

The time to do this is protected on both the ECT and mentor’s timetable to ensure that this support is 
continually available. As part of the programme, mentors and ECTs attend facilitated sessions delivered by 
Tudor Grange.  

A milestone report is completed six times over the course of the two-year induction period. This is completed 
by the induction tutor, but with extensive input from the dedicated mentor with regards to how they are best 
placed to contextualise the ECT’s progress against the teaching standards, as well as how they are 
progressing on a more general basis. 

The reports are completed with a range of available data: lesson observations, coaching conversations, 
assessment data for pupils and completion and reflections of the self-study materials. This ensures that we 
don’t make snapshot judgments or assessments around the progress of the ECT and take a holistic, 
informed view by triangulating the evidence available.  

 
 

 
 

 
 

 


