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What Types of
SEN do we
provide for?

Trinity High School is a mainstream high school, which is committed to the whole school inclusion of students with special educational
needs and disability.
The kinds of special educational needs for which provision is made at the school are:

• Communication and interaction. (i.e. – ASD, Auditory Processing)
• Cognition and Learning. (i.e. – Dyslexia, Global Delay)
• Social, Emotional and Mental Health difficulties. (i.e. – ADHD)
• Sensory and/or physical needs. (i.e. – Hearing and visually impaired)

We know that it is important for all students to have their needs and abilities met and challenged. This is no different for students with
SEND; this is achieved by the SENCO working closely with classroom teachers, Heads of department, pastoral teams and outside
agencies, alongside a dedicated team of PAs (Progress Assistants) to ensure that the curriculum and pastoral needs of students with
SEND are met.

How do we
identify and
assess pupils
with SEN?

‘A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision
to be made for him or her.’ (SEND CoP: 2014:Pg15)

The first stage of this identification process comes from the transition meetings held by the SENCO and our feeder middle schools. It is
in these meetings that the SENCO is advised which students are already ‘SEND Support’ and who have an EHCP.

In the spring of their Year 8 the LA will notify school which students are coming with an ECHP. Where practicable, the SENCO attends
their Annual Review to ensure a smooth transition is made.

To ensure that there is continuity of learning and provision, the SENCO and inclusion team will:
● Use the information from middle schools to devise support provision for the first few weeks.
● In most subjects, children will be set according to ability.
● Class teachers are given information on how best to meet the students’ needs through Wave 1 quality first teaching. This is

shared through the T& L framework and staff CPD (training), the SEND register and Bromcom, where staff can see a student’s
one page profile.

● Some students will receive Wave 2 -support with some students having additional support from Wave 3 provision.
● The provision will be reviewed through ongoing Quality Assurance by the SENCO at regular meetings with SLT.
● Class teachers also monitor and assess students through the Graduated Approach assessment cycle (APDR) in school.

2



Referral process
● If a teacher, Head of Department or Head of Year or parent are concerned about the progress of a student then they can make a

referral to the SENCO. This is done by filling out the referral form for class teachers and for parents they can raise the concern
with the pastoral team, who on their behalf can fill in the referral form.

● The SENCO and Assistant SENCO through a fortnightly weekly meeting will look at the referrals and make decisions on what is
needed by using information collated from the following sources:

• Evidence from class teacher.
• Learners’ performance in assessments.
• Records from middle schools.
• Reports from outside agencies. (If required.)
• Lucid Exact – which is widely used tool for testing word recognition, reading comprehension, speeling, handwriting and

exam access arrangements.
• DASH – which assesses handwriting skills.
• CTOPP 2 – which assess phonological processing skills.
• Boxall

Depending on the findings the following might happen:
• Further evidence is gained, in line with the graduated approach
• Amendments to Student Profile and BROMCOM – which highlight strategies for teachers.
• A referral to internal support programmes for SEMH, Literacy Interventions etc through the HEART inclusion and

support centre.
• A referral to school’s Mental Health First Aider.
• A referral to Speech and Language, Neurodevelopmental Pathway or Specialist teacher.
• A referral to an external agency – Ed psych/ occupational therapy/ Umbrella pathway / CAMHS / Community

Paediatrician / Dyslexia Pathway

Who is our
special
educational
needs
co-ordinator
(SENCO) and

Rachel Walford

Telephone:01527 585859
Email:
WalfordR@trinityhigh.net
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how can he/she
be contacted?

What is our
approach to
teaching pupils
with SEN?

All teachers are focused on providing Quality First Teaching for all of our students, to ensure they reach their full potential. CPD for staff is
built into the Teaching and Learning Framework and is ongoing.

(See ‘What is Quality First Teaching?’)
To ensure quality first teaching, staff use the ‘5 a day’ recommendations from the EEF and reflect on their use of these, regularly:

● Explicit Instruction
● Cognitive and metacognitive strategies
● Scaffolding
● Flexible Grouping
● Using technology

Teachers also use the Quality First Teaching Jigsaw, when planning lessons.

To ensure students can reach their full potential, students are taught in
ability classes; this allows lessons to be planned and delivered to
meet the needs of those students. Staff ensure that they are effectively
supporting the learning of children with SEND through using specific

intervention strategies, linked to each of the 4 areas of SEND
need.
Staff are informed and are made aware, through the student profile, when they may need to provide scaffolded or modified work for their
students.
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How do we adapt
the curriculum
and learning
environment?

Graduated Approach and Wave Programme – see document for full details.

Wave 1- Inclusive Strategies for all - Quality First teaching
Quality First Teaching is the basis of meeting the needs of all students and teachers use the recommended ‘5 a day’ from the EEF
alongside the Quality First Teaching jigsaw.

All pupils with SEND will have identified strategies that teachers and PAs can use within the classroom to support their learning needs

Wave 2 – Specific Targeted Interventions for some
Internal and External interventions – see Appendix

Wave 3 – Highly tailored personalised support for a few
See individual EHCP for specific strategies

Exam Access Arrangements

Exams are part of the school curriculum and a way in which teachers can measure the understanding and progress of their students.
Students with SEND are supported in class and in exams by being allowed access arrangements. There are a wide range of arrangements
that meet the needs of students in all the 4 areas of SEND (Cognition and learning, Communication and interaction, physical and Sensory
and Social, Emotional and Mental Health).
These arrangements have to be the student’s normal way of working. As a school we work with the middle schools to start our graduated
response to supporting the access arrangements in class and for exams. Therefore, to ensure the correct support is in place in class and
for exams, the process below is followed.

● Look at Year 8 Transition information from the middle schools.
● Lucid Exact Screening in Year 9
● The use of the arrangements in class as their normal way of working and all internal assessments from as early as year 9, if

identified then.
● At the start of KS4 – Formal Applications to JCQ to ensure the arrangements can be used during their external exams at the end of

KS4.
● Ensure they have access to the use of the laptop for extended writing and in class where they would be at a disadvantage if they

did not have it. It is important that the use of this equipment becomes the pupil’s normal way of working.
● Pass Survey for all students
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Specialist Equipment
For a small percentage of students with SEND, they will require specialist equipment to help them access the curriculum and exams. This
can range from radio aids to Laptops.

To have access to any specialist equipment we follow the following process:

● Look at Year 8 Transition information from the middle schools.
● Look at examples of written work
● If the issues are medical, collate the appropriate medical information to back up the use of the specialist equipment.
● Apply recommendations from specialists e.g. visual impairment team

Word processor/Laptop
Students who access the laptop as can be seen from above, use this in their lessons where extended writing is required. Some students
access this from Year 9, due to needs identified in middle school. The use of the laptop is monitored throughout and when options are
chosen at Year 9, we ensure that students are equipped appropriately for the lessons where extended writing is required.
Students who use a laptop, as identified above have to be using it as their normal way of working, they will have been assessed by using
the appropriate assessments as deemed by JCQ regulations. The use of the laptop is monitored by a PA whose role in school is to ensure
they are using it appropriately.

Facilities to Support SEND Students
As a school we ensure that we liaise with the local authority to make changes to the environment for students who require these changes;
These include:

● Disabled toilets and toilet access when required.
● Leave early passes to ensure movement at quite times.
● Where entrances to the school are not flat, a ramp can be supplied for access.
● Double doors are fitted in some areas of the school to allow for wheelchair access.
● The corridor flooring and lighting is designed to support those who are visually impaired.
● The school will take account of the needs of students, staff and visitors with physical difficulties and sensory impairments when

planning and undertaking future improvements and refurbishments of the site and premises.  Consideration is given, and wherever
practicable applied, to improving access, lighting, acoustic treatment and more accessible facilities and fittings.
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How do we
enable pupils
with SEN to
engage in
activities with
other pupils who
do not have
SEN?

By making sure staff are aware of students’ needs and giving staff strategies on how to support students with SEND in the curriculum –
both core and extra- curricular. This is done by having:

● Student Profiles
● SEN Directory
● Bromcom
● Excel Tracking Sheet

These information-sharing tools make sure staff are informed of the needs of students, which means they can plan appropriately for
students with SEND. Staff plan so that students will sit with other students of differing abilities to help promote the learning of all students.
PAs also encourage interaction with other students in the group.
All students are encouraged to take part in extracurricular activities and trips. If a child with SEND wants to take part in an activity, the
correct provision is put in place to allow this to happen, this may be a risk assessment, it may be an additional adult on the trip to allow the
student to go.

How do we
consult parents
of pupils with
SEN and involve
them in their
child’s
education?

Pupil Reports – these are sent out during the year for all students. Reports comment on academic progress and students’ attitude towards
learning. Parents can discuss the report with teachers at consultation evenings.
SEND Forum Parental representation for consultation and review of SEND practices at THS.
SEND Drop-In Clinic If the student has a SEND there is the SEND Drop-in session every term where parents can come along and speak
to the SENCO/Asst SENDCO, about their concerns.
Consultation Evenings Each year group also has a Consultation Evening where the SENDCO and Asst SENDCO are available for
parents to come along and speak to. At these times parents are also encouraged to ensure they speak to the students’ class teachers and
raise any concerns they may have around their subject.
School Website Parents can go on the school’s website where there is subject specific information, that can help with homework tasks or
information about what a student is studying.
Letters These are sent when students may be having specialist teacher input, or a referral has been made for additional testing to check
the needs of students.
Pastoral Meetings If there are concerns about a student a head of year will make an appointment to meet with parents, these where
possible are done jointly with the SENDCO.

How do we
consult pupils
with SEND and

SEND Forum Student representation for consultation and review of SEND practices at THS.
Student Voice SEND student representation in student voice which gathers views of school life issues.
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involve them in
their education?

Student Profile Students are given the opportunity to read and contribute to their Student Profile and make decisions on what has been
identified. Some students are given Advocacy time where they are able to discuss any things that are going well or if there are problems,
these are carried out with a TA.

Annual Review Students with an EHCP are given time to review their needs and learning at their annual review. All students are reminded
that if they are concerned, they must inform either their parents, form tutor or TA in the classroom, all of whom can then ensure an
appropriate meeting is set up so students can discuss their concerns further if needed.

How do we
assess and
review pupils’
progress
towards their
outcomes?

As part of APDR, there are half termly reviews by the SEND team of each student’s progress resulting from the wave programme. Progress
will be assessed using the following sources of information:

● Student observation in lessons
● Information from class teachers
● Information from PAs
● Specific assessments based on learning need
● Subject assessment data
● Intervention progress data
● Parental Feedback
● Student feedback
● SEND team weekly and fortnightly meetings

If the team deem the student to have made insufficient progress, a decision will be made as to whether wave interventions need to be
escalated.

How do we
support pupils
moving between
different phases
of education?

Transition from Year 8 to 9
● The SENDCO visits all the feeder middle schools in the Spring term once the information on intake is released. These visits allow

for the SENCO at the middle school to exchange data and identify students who will need a more bespoke package for transition
than what the school offers all students.

● Students with a SEND have additional transition days where they have a chance to get to know the school and their teachers and
make new friends, before the two transition days for all students.

● Parents evening in July for new Year 9 students – here parents and students will meet the headteacher and their form teacher.
● The SENDCo and feeder middle schools identify vulnerable and SEND students who would benefit from attending summer school

for either planned sessions on a daily or weekly basis.
● For some students PA visits will be planned with the middle schools to support in their schools and make initial introductions with

the SEND team.
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Transition from Year 9 to 10
● All students – Are able to attend an options evening and are given a booklet with all course information in it and guidance on what

options to take.

● Bespoke Package – Due to the learning needs of some students they require additional meetings with the Head of year and
SENCO to discuss the best possible routes and courses to take. There may be one meeting or a couple to support the students
and parents. The SENCO is always available at the Option Evenings for parents to just come along and discuss any issues or
concerns.

Transition post 16
● Support with writing a CV
● On-going careers guidance
● Accompanying students on visits to college etc
● Identifying the correct courses at college and seeking correct support
● Additional transition days at the college
● College personnel invited to attend EHCP Yr 11 annual review to support student

How do we
support pupils
preparing for
adulthood?

If your child has an Education Health Care Plan, they will receive an annual review where transition is discussed.  A transition plan is
created, which could include the following:

● Mrs Laxton (Careers Adviser) plans a careers fair which is attended at THS.
● Additional careers support is offered, specifically looking at predicted grades, are of interest and the most suitable option after Year

11/13.
● Additional support in accessing the information for post 16/18 options via Mrs Laxton.
● Enhanced visits prior to starting at the college can be organised where key people can be arranged to meet.
● Work experience is offered during Year 10.
● Colleges offer taster days to experience potential courses of interest.
● University open days, allowing potential students to visit the university campus.

Opportunities of full-time education can be one of the following: school or college, traineeships, apprenticeships, supported internships or
armed forces.  Alternatively, young people may have an agreement to engage in other forms.
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Students can progress through two main routes: full-time education or work-based learning.  To support these students in these
areas we can help via:

● Individual careers interview specifically looking at grades, area of interest, how to research further and who to speak to, decided
the appropriate level of provision and possible support with application writing.

● Support with planning potential answers for interviews.
● Access ‘Drop In’ sessions with Mrs Laxton.
● Mrs Laxton to attend annual reviews for students with an Education Health Care Plan.
● Pass on SEND information to relevant people at educational establishments ensuring they understand the needs of your child.

How do we
support pupils
with SEN to
improve their
emotional and
social
development?

All staff are responsible for the Social and emotional wellbeing of students.

Wave 1
● Students’ overall well-being is supported by the Head of year All students are placed into forms, it is the form tutor that is the first

port of call for any concerns you may have about your child’s education and well-being.
● Class teachers – through information shared in the Student Profile This might inform teachers to think carefully about how they

speak to the child, tone of voice, the use of praise, the use of consequences, the importance of greeting the student on entry into
the classroom.

● Occasional or one-off support sessions from a member of the Happiness At Heart team.

Wave 2
● The Pastoral team and SENCO may identify students (using PASS Surveys and other sources) requiring some targeted support

around behaviour for learning and how to maintain a positive approach to learning.
● Small groups may do work around self – esteem and resilience, they may have sessions around understanding themselves, led by

the Lead Practitioner for Character Education and the HEART support team.
● Social Skills Programme led by the Happiness at Heart team.
● Both of the above will also identify whether we need to seek advice and support from ‘Early Help’ or ‘Reach for Wellbeing’ or other

external provision.

Wave 3
This is for students who have had the above graduated response but who are deemed as requiring further support around their social and
emotional wellbeing. The SENDCO will make a referral to Specialist Teacher Team, this is if the student is currently not being seen by
CAMHS. Once the appropriate support and advice has been issued to the school, the SENDCO, working with the students and parents, will
look at how this support can be put in place within the school setting.
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If students are accessing CAMHS support or any other outside agency support for Social and Emotional wellbeing, the Heads of Year and
Pastoral and Safeguarding leadership, where appropriate, should meet with the professionals and family to ensure the support in place is
effective and working.

Types of support:
WEST; school nurse; Sexual Health Service; Touchstones; Cranstoun; Respect Programme; Steer Clear Programme; PCSOs

What expertise
and training do
our staff have to
support pupils
with SEN?

All teachers
● In-depth knowledge of what Quality First Teaching is and the ‘5 a day’ recommendations of the EEF. There is ongoing CPD around

QFT as part of the T&L Framework.
● Access to individual pupil profiles which have recommended teaching strategies.

● Knowledge of strategies that can be used in the classroom with students in any of the four areas of need: Communication and
Interaction; Cognition and learning; SEMH and Sensory and Physical.

SEND Team and areas of specialism
All PAs will have had CPD on QFT and the EEF ‘5 a day’

How will we
secure specialist
expertise?

The school applies the graduated approach to how it delivers its support for students with SEND. This means:

Needs are identified – by the class teacher, pastoral team or parent. A referral is made.
Students are assessed – see Q2.
Needs are planned for – this might mean advice to teachers, intervention through the Maths and English teams, further assessment and
support by the Specialist PA.
Support carried out – whatever is decided it is carried out and then reviewed.

Through this process if it is felt that progress is not being made, we will seek support and advice from SEND Services. The SENDCo will
also access Worcestershire Locality Hub to either seek further avenues of support or potential funding.
SEND services have specialist teachers and educational psychologists who can be used to deliver advice on teaching strategies,
personalised learning programs and the types of in-class support students with additional needs may require. Once this has been done the
graduated approach is followed again.
Through the guidance of the SENDCO we will make the appropriate referral to the local authority if it’s felt that the student needs a higher
level of funding and support to meet their needs.
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The school also links with Alternative Provision to ensure students who may be struggling in the mainstream setting have an opportunity to
access education in a different setting for short periods of time.

How will we
secure
equipment and
facilities to
support pupils
with SEN?

The process by which equipment and facilities are sought is the same as expertise. We follow the above graduated approach where, as a
school, we identify a need, we plan for that need, we apply the necessary support, we review that support. This is the cycle that we have to
follow and within this if there is a higher level of funding required, we work with the SENDCO to put the appropriate application in place. If
there is a need for Specialist equipment we work with parents and the advice given to see how this can be sought for the student.

Examples of Facilities and Equipment:
● Seating
● Ramps
● Hearing devices/voice transmitters
● Toilet and changing Facilities

● Laptops
● Voice recognition software
● Enlarged exams and worksheets if required.
● Noise cancelling ear defenders
● Reading Pens

How do we
involve other
organisations in
meeting the
needs of pupils
with SEN and
supporting their
families?

● To support students with impairments – visual or hearing specialist teachers will work with students who are known to them and will
review and make new recommendations which support the student, their families and THS.

● Learning Support Team is invited in based on information gathered from teachers and parents leading them to assess for specific
learning difficulties. A report is then written for parents/carers and THS with recommendations to support either at home or at school.

● Midland Speech Language and Autism: Therapeutic and Diagnostic Service – observe the young person, meets with them and gathers
family history and uses this information to decide on an appropriate course of action. This could be a referral to the Umbrella Pathway,
Community Paediatrics or SALT – Speech and Language Therapy.

● Speech and Language Therapist – specialist receives referrals from school and meet with the student. An in-depth assessment is
carried out, leading to a report being written. This is passed on to the SENDCo and recommendations are implemented via the student
profile, which are actioned by the school.
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How do we
support Looked
After Children
with SEND at our
school?

To support students who are in social care they will receive support based on individual need.
This can be through accessing mental health practitioners at THS, being referred to WEST, or external services. The designated looked
after lead works closely with the student’s social care worker and has regular review meetings regarding progress academically, housing
situation and other aspects.

How do we
evaluate the
effectiveness of
our SEN
provision?

● During the Assessment cycles we will look at how in class support is working, through discussion with the Head of Department, by
looking at the students grades and for some students they may express their thoughts in their advocacy meetings. Social,
Emotional and Mental health provision is reviewed when it comes to an end, here decisions maybe be made around assessment
grades, attendance %, behaviour points, student voice and staff voice.

● Provision that is for numeracy and literacy can be reviewed using the entry data and exit data, again through looking at their
assessment data and student voice.

● It is important to assess the effectiveness of the provision, but each student’s provision needs to be looked at individually, as for
some students a provision maybe successful but for another it’s not quite the right approach.

● As a school we try to ensure that the students also feel they can express a voice over the effectiveness of the support and
provision. This is done through Advocacy, Annual Reviews and with discussion with TAs in class.

How do we
handle
complaints from
parents of
children with
SEN about
provision made
at the school?

As parents you may not be happy with the progress or support a student is receiving, it is important to remember that you can contact the
school at any point to discuss these matters. Open and honest communication is vital in all of us ensuring student needs are met.

● Your first point of contact would be the students form tutor or Head of Year, who can follow up any concerns you may have.
● If you do not feel that you are being supported, then you can follow the school complaints policy which can be found on the

website.
● If you are coming into school to discuss your concerns and feel you require support, it is advisable to contact the SEND Information

and advice and Support Service (details are below).

Who can young
people and
parents contact
if they have
concerns?

In school-
● Form Tutor, Head of Year and
● SENDCO – Rachel Walford - Telephone:01527 585859/Email: walfordR@trinityhigh.net
● Assistant SENDCO – David Lawrence – Telephone as above / Email: lawrenced@trinityhigh.net

Local Authority
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● Worcestershire County Council's SEND Services: Call the helpline: 01905 845579 Email: sen@worcschildrenfirst.org.uk

Local Support Groups
● https://www.worcestershire.gov.uk/info/20538/care_and_support_the_local_offer/1762/support_groups_for_parents_and_carers

What support
services are
available to
parents?

For all parents with students with SEN and disability information can be found on the Worcestershire Government website. This website is
very useful, and it is where all school information can be found and also the areas local Offer.

https://www.worcestershire.gov.uk/sendlocaloffer

Parents might also find SENDIASS a useful support service:
‘We are the SEND Information, Advice and Support Service covering Herefordshire and Worcestershire.
Here at HW SENDIASS we have a dedicated team of advisors offering legally-based and easily accessible information and advice about
special educational needs and disabilities (SEND).
We support parents, carers, children and young people with SEND and our service is impartial and confidential.’
https://www.hwsendiass.co.uk/

Where can the
LA’s local offer
be found? How
have we
contributed to
it?

The Local offer is what is available for a student with SEN in your local area, there is guidance and advice on this website.
https://www.worcestershire.gov.uk/info/20540/who_to_contact_for_advice_and_guidance_send_local_offer
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