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Excellence for All – 
2023-2026 Statement of Intent 
Thank you for your interest in Trinity High 
School and Sixth Form Centre’s three-year 
long term strategic plan. This plan is a top-
level overview of the direction of our school 
improvement strategy over the next three 
years and the purpose of it is to provide 
a clear direction about the way we hope 
to develop the school in the next three 
years. The plan will capture the actions that 
will help us to realise our school vision, 
whilst providing an understanding of the 
contextual considerations that have helped 
to formulate our plan. 

You will see that our strategy is ambitious 
and inclusive; it is our intention that it will 
guide our work but will not prevent us from 
taking advantage of any new opportunities 
should they arise. Fundamentally, the 
plan will ensure we provide a world class 
education for the students at Trinity High 
School and Sixth Form. 

Nigel Ford 
Headteacher

Mission 
Statement 
Excellence for All – at Trinity, we strongly 
believe that education opens doors and has 
the power to change lives.

We are therefore relentlessly striving for 
excellence for all our students so they can 
realise their talents and create their futures. 
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Vision 
Trinity High School is a school built 
around a big heart, ambitious culture and 
exceptional staff and student relationships. 
It is an inspirational environment that allows 
memorable and high impact learning to 
take place. 

Our aims are to; 

 •  Ensure students prosper because we 
have unceasingly high expectations 
and aspirations for their academic 
progress as well as their character 
development.  

 •  Create and maintain a happy, caring 
community where students are 
encouraged to take responsibility for 
their own learning and development

 •  Ensure that students grow into 
confident, articulate young adults 
who contribute selflessly to their 
families and local community. 

 •  Help to close the gap of social 
inequalities and work with families 
to ensure that no student is 
disadvantaged by their social context. 

 •  Provide a range of creative and 
stimulating experiences that broaden 
students’ horizons and aspirations 
and allow them to develop qualities 
that help them to become confident 
citizens, who respect others and make 
a full and highly positive contribution 
in 21st century modern Britain.  

Values 
TRINITY HIGH SCHOOL AND SIXTH 
FORM CENTRE – A SCHOOL BUILT 
AROUND A BIG HEART...

H – Happiness – At Trinity we strive to 
have the happiest school community. 
To do this we ‘Get it Right’ every day and 
care for others around us. We expect all our 
students to be positive role models, always 
be kind and communicate positively with all 
members of our school community. 

E - Excellence – we celebrate our 
achievements and are proud of our efforts. 
We expect every student to always give 
their best, building on success and learning 
from mistakes. 

A - Ambition - We challenge everyone 
to set aspirational goals and provide 
support to achieve them. We expect all 
students to chase big dreams and have 
audacious goals’. 

R - Respect – At Trinity we are respectful 
of ourselves and others. We commit 
to following our very simple rules and 
understand how rules create a calm and 
orderly community. 

T – Tolerance – At Trinity we are tolerant of 
the different beliefs and opinions of others. 
We celebrate difference and welcome the 
opportunity to belong to a diverse and 
inclusive Trinity family. 
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Towards a World Class Education for 
Trinity High School: The challenges 
and influences for us to consider 
within the current landscape 
Post Pandemic Recovery Plan – 
Building Back Stronger 

Nothing could possibly illustrate the 
globalisation of our world more than the 
current coronavirus pandemic which is 
hitting all areas of our society and every 
country across the globe. The education 
sector has adapted remarkably well to a 
new world of digital and remote learning 
which will now form part of an increasingly 
diverse platform for education. During the 
pandemic, Trinity High School leaders had 
to be more creative than ever before and 
use their capacity and resource to provide 
education and care for our students and 
families who encountered all manner of 
challenges. However, our strategic plan 
over the next three years must have a post 
pandemic recovery plan at its heart to 
ensure that students are not disadvantaged 
in any way by their post pandemic 
circumstances. We fully acknowledge that 
for some of our students the pandemic has 
resulted in their learning skills, attendance 
and mental health regressing. The school 
is already working incredibly hard to 
improve circumstances for any students 
affected but our three-year plan will 
focus heavily on the school improvement 
strategies that will see their learning 
stamina, happiness, attendance outcomes 
and mental health improve. 

Raising Academic Standards 

World class education systems are 
characterised by continuous improvement, 
based on greater freedom and more 
accountability. Parents and other 
stakeholders are being given access to 
more information about schools to enable 
closer scrutiny. The standards used to judge 
schools are changing with an increasing 
focus on the English Baccalaureate and the 
progress of vulnerable groups. Being able 
to respond to change and raise standards 
is dependent on strong leadership and 
recruiting, retaining and developing high 
quality teachers and other staff. Over the 
next three years, we will further develop our 
curriculum to reflect the ethos and values 
that we believe which state that ambition 
and inclusivity should be delivered in equal 

measure. Our curriculum offer will always 
include a rich academic core and an exciting 
creative element but we will tailor our 
offer for each individual student to ensure 
all students can realise their talents and 
create their futures. We will endeavour to 
resist national pressure to reduce student’s 
options choices but will unashamedly guide 
our students to ensure that they study 
the very best suite of studies suited to 
their needs and aspirations. Over the next 
three years we will continue to develop an 
exceptional CPD offer that comprises of a 
core and additional offer. This tiered offer 
will be devised considering the most cutting 
edge research and commit to the mantra; 
“train people well enough that they can 
leave, treat them so well that they won’t 
want to”. 

Resources and Collaboration 

Demands on schools are rising faster than 
resources and at a time when support from 
local government has diminished. Schools 
need to collaborate to ensure economies of 
scale and best value. As we are increasingly 
less able to buy best practice, we need to 
develop systems to share, and cultivate 
them by supporting and being supported 
by other schools, our partners and the wider 
community. Trinity High School and Sixth 
Form Centre is the founding organisation 
of the Bordesley Multi Academy Trust. Over 
the next three years our long-term strategic 
plan will only be realised if we collaborate 
with schools within our trust, remain 
outward facing and ensure our strategies 
are informed by the most recent evidence 
based research. 

Diminishing the Difference 

At Trinity High School one of the very clear 
aims within our vision statement that our 
school should help to close the gap of 
social inequality and work with families to 
ensure that no student is disadvantaged 
by their social context. Nationally and 
internationally, the gap between affluence 
and poverty remains as wide as ever. 
Government is providing additional 
resources to combat the effects of poverty 
on young people’s life chances. We need 
to give these young people the access to 
resources and enrichment activities from 
which they are precluded by poverty. In 
order to narrow the education gap, we 
need to raise the attainment of vulnerable 
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groups faster than their peers and ensure 
they have the necessary lifelong learning 
skills to ensure future prosperity. To do this 
we are committed to learning from the most 
cutting-edge research and ensuring our 
capacity to deliver exceptional teaching, 
high quality intervention and other wider 
approaches is incredibly strong. 

Globalisation 

Our world is experiencing the widening, 
deepening and speeding up of connections 
across national borders. We need to provide 
a world-class education to prepare our 
students for employment in an international 
labour market. Our three-year strategic 
plan will focus on the small number of 
students who, due to external factors and 
the pandemic have low aspirations. They 
believe that opportunities for them are 
limited and do not extend beyond the town 
of Redditch. This is simply untrue. With 
more migration into Worcestershire and 
additional housing provision in our local 
communities, we can expect greater cultural 
diversity in Redditch. The development of 
800 homes at Brockhill East, Weights Lane, 
2560 homes in Foxlydiate, the Redditch 
Town centre regeneration plan and the 
addition of significant local employment 
opportunities through the Redditch 
gateway, such as the arrival of Amazon to 
the area, provides reassurance that should 
we remain a good provider in Ofsted terms, 
then student admissions will remain stable 
and more local employment opportunities 
will become available for our students. 
However, our strategic plan at Trinity will 
focus on encouraging students to have 
audacious goals, chase big dreams, and 
educate them to understand that the 21st 
century digital economy provides training 
and employment opportunities far wider 
than Redditch town centre. 

New Social Challenges 

In common with other developed 
economies the UK’s population is ageing. 
This will have a long-term implication on 
resources for education as the proportion 
of the population in workforce and social 
funding is switched to supporting the aged. 
We also need to respond to new forms of 
social engagement as community is defined 
less by locality and more by our social and 
interest groups. 

Changing World of Work 

Young people starting work now will 
work longer, change jobs more often and 
compete against a more highly qualified 
international market. As well as appropriate 
qualifications to successfully compete 
in an increasingly uncertain jobs market, 
young people need flexibility, creativity and 
transferable lifelong learning skills. 

Changes to Childhood and meeting 
students’ wider needs 

Across the developed world, families are 
becoming more diverse and more difficult 
for schools to engage. They are getting 
smaller (single parents and/or fewer 
children), parents are less likely to marry; 
parents may be in same sex relationships 
and are getting older. The wider needs of 
young people are growing and becoming 
more complex; there has been a dramatic 
rise in childhood obesity and mental health 
issues. To secure happiness and success, 
Trinity High School needs to ensure its 
students have the confidence to respond to 
change, by providing a culture of positive 
behaviour and safety which inspires and 
fosters high aspirations. 

The development of Information 
Communication Technology 

There is a real challenge for schools to 
respond to rapid developments in ICT 
digital technologies. There is a continuous 
need to increase the proportion of resources 
invested in technology to keep pace with 
the changes. In recent years, Trinity High 
School has made great strides through 
the introduction of Microsoft Teams as a 
learning tool which is now widely used to 
enhance the learning experience. Mobile 
and cloud technology mean most students 
are able to access ever-increasing amounts 
of information when and where they want. 
Access, and the knowledge and skills for 
appropriate use, give students significant 
educational advantages. Our students will 
need increased guidance and support to 
use technology and specifically social media 
in an educated and considered manner. Our 
staff will need upskilling to deliver online 
learning in an increasingly hybrid model of 
education. The three-year strategic plan 
will need to focus on a curriculum and 
associated resources that prepares Trinity 
students for a 21st century digital economy. 
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2023-2026 – Trinity High School Long Term Strategic Plan

Action Challenge & Influence
Develop a Trinity Teaching and Learning Framework and associated assessment 
systems and Quality Assurance Calendar to ensure that within the next three 
years, attainment will be above national averages with all groups of students 
making at least good progress.

Post Pandemic Recovery

Ensure that students in receipt of the Pupil Premium increase their attainment 
across the next three years and attain at least an average grade of 4.5 in English 
and Mathematics by 2026 and an average attainment 8 score of 46.0 

Diminishing the Difference

Develop a world class Trinity professional learning and talent identification 
programme to grow and develop the best teachers and leaders.

Raising Standards

Resources and Collaboration 

Develop a successful reading strategy at Trinity High School to ensure that 
all students; 

 •  Are confident in their literacy, able to comprehend complex academic 
texts and write maturely, cohesively, and accurately. 

 •  possess vocabulary, oracy, language comprehension and word reading 
skills of a standard that allows them to fully access the national curriculum. 

 •  Have access to rigorous intervention if they are identified as a struggling 
and reluctant reader. 

 •  develop social and cultural capitals and expose them to the best that has 
been thought, written and spoken. 

Globalisation

Raising Standards

Diminishing the Difference

Changes to Childhood and 
meeting students wider needs

Alongside leaders in the Bordesley MAT, devise a Modern Foreign Language 
strategy to increase the proportion of students studying a Modern Foreign 
Language at KS4 and KS5 and increase the proportion of students studying the 
EBacc suite of qualifications across a three year period.

Globalisation

Resources and Collaboration

To work increasingly closely with our first and middle schools to ensure a 
meaningful progression of learning across the 3-19 age range

Raising Standards

Ensure students with SEND achieve highest possible outcomes and go onto 
destinations that meet their interests and aspirations through ambitious but 
accessible curriculum, highly skilled teachers of SEND and SEND students having 
needs met.

Diminishing the Difference

Raising Standards

Improve attendance outcomes for all groups of students in the lower school and 
the sixth form so that they return to pre-pandemic levels.

New Social Challenges

Diminishing the Difference

Devise the best school ‘Broadening Horizons’ Personal Development Programme 
in Worcestershire compromising of character education, Cultural Capital 
opportunities, extra-curricular programme, student leadership opportunities and 
an exceptional house system.

New Social Challenges

Changes to Childhood and 
meeting students wider needs

To enable every student to have access to information and communication 
technology to raise standards

The development of 
Information Communication 

Technology

All students at Trinity will have access to the highest standard of pastoral 
care which will include a 24/7 mental health service, sector leading PSHE 
and Character Development provision and the very best Behaviour and 
Reward systems.

New Social Challenges

Changes to Childhood and 
meeting students wider needs

Develop the sixth form provision to ensure that it is highly effective in every 
aspect, including an ambitious curriculum offer and programme of study 
that is well taught, appropriately pitched and offers an exceptional personal 
development programme that allows students to be prepared for their next 
steps of education, employment or training.

Diminishing the Difference

Raising Standards

Globalisation 
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  Easemore Road, Redditch, Worcestershire B98 8HB 
(SatNav – B98 8DS)

 01527 585859

 01527 65587
	 office@trinityhigh.net

	 www.trinity.worcs.sch.uk


